O HealthCheck

12
Mmutes

That’s all it takes your
team to validate any
project against
industry lbest
practices and
reveal hidden
problems.

Point-In-Time PrOJect Assessments



O HealthCheck

Why risk
project failure?

With a one-time, 12 minute
investment by team members the

HealthCheck

lets you experience the predictive
power of our enterprise solution.

710%

of projects fail

to meet all their
original objectives™

Predict project problems before they become critical.

Projects give numerous early warning
signs of potential trouble. Based on

TrueProject evaluates your project KPIs
against a proven compilation of “best

the scientific analysis of thousands of practice” methodologies. The process
projects,across multiple fields, project identifies and highlights areas of concern
success can be predicted in advance weeks before they become critical.
by analysis of specific Key Performance The result? Significant reduction of project
Indicators (KPIs). risks and increased project success.

HealthCheck lets you quickly:

Review up to three
projects with no long-term
commitment

Assess up to thirty
stakeholders per project

Gain results in 7-9 days
with a minimal investment
of time

Discover what key factors
may be limiting your
project’s success

Learn what project
stakeholders really think
and how that may impact
project success

See how your project
conforms to field proven
processes and best
practices

Get extensive reporting
recommending actions
to improve your project’s
likelihood for success
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three crucial, research-
backed assessments that
provide:

Actionable Early Warnings
Early Warning Signs assist with providing timely,
objective, action-compelling information to avoid
project failure. Institutionalizing Early Warning Signs
allows organizations to preserve funding by identifying
failing projects while they are still developing.

Overall Risk Assessment

Risk Assessment efficiently evaluates the status of a
project by taking a portfolio-based approach. Utilizing
three main project types, Strategic, Key Operational, and
Support, allows organizations to assess risks and
incorporate better management practices to the project.

Pulse Assessment from all
Stakeholders

Pulse Assessment helps assure successful delivery
through gathering data from all stakeholders that
allows for early visibility of potential project problems. It
analyzes management, quality control, associated risks,
team morale, and underlying capabilities.

Fast, Affordable, Thorough.

TrueProject is a compact solution completed in a matter of days
with a minimal time commitment to the participants. It identifies
current and potential project problems, their root causes, and

level of significance. It visualizes the actual status of a project and
highlights the key operational indicators so you can easily recognize
where attention is needed to prevent challenged of failed projects.
TrueProject reveals information you have never seen before —
coming from an independent, best-practices engine with specific
insight into your project.
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Key performance Indicators are a measure used to evaluate the success of an organization, its employees etc. to meet objectives for performance. There are 21 KPI's that
are broken down nto two groups, people and process. A questionnaire collects team feedback about their awareness of the objective aspects of your project
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O HealthCheck

TrueProject HealthCheck
Easy as 1-2-3

Select up to three projects you
wish to gain insight on

Select up to 30-people per project to
complete an online assessment

In 7 to 9 days, your
TrueProjectHealthCheck readout
meeting will occur with astounding
results.

What you will learn may shock you and most definitely will guide you to avoid
problems or even failure.

If you want to take your first step toward knowing your actual projects’ health
to know weeks or months in advance if you are headed for problems, reserve
your TrueProjectHealthCheck now. All fees are 100% creditable toward a
TrueProject subscription to further mitigate any of your risk.
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¥ 70% of projects not meeting all goals per Standish Group
Chaos Report — https://www.standishgroup.com/




