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Identify and eliminate  
costly project problems  
(weeks or months in advance) 
 

 
 

 
TrueProject utilizes advanced predictive analytics and AI to accurately compare your 
projects’ KPIs to industry standard best practices, then automatically presents insightful 
visualizations for pre-emptive actions and problem resolution. 
 

Protect your projects 
Protect your career 

Eliminate failure 
Ensure success 

Safeguard your organization from troubled projects and failure issues with TrueProject. 
Our cutting-edge SaaS solution ensures proactive project oversight and early issue 
identification, empowering you to achieve project success. Reduce project failure, reduce 
costs, and gain greater management insight. 

✓ Leverage your historical data and 
metrics to conduct continuous  
project reviews. 

✓ Prepare status evaluations 
conveniently and easily using data 
you already collect. 

✓ View project health and status  
at-a-glance. 

✓ Implement effective project control 
and governance. 

✓ Compare your project to internal and 
industry benchmarks. 

 
Don’t let unexpected setbacks derail the success of your projects. Protect your 
organization from troubled project and failure issues with TrueProject. 

http://www.trueprojectinsight.com/
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Gain visibility & control 
for all your projects 
 

✓ Derived Insight from your project task 
and financial data combined with 
TrueProject stakeholder feedback 

✓ Accurate health & status of all  
projects at-a-glance 

✓ Adds a layer of consistency  
that does not exist today 

✓ Alerts management to  
projects requiring attention 

✓ Provides management with  
an enhanced disruption insurance 

✓ Provides continuous oversight of each 
project through predictive early warnings 

 

 
PROACTIVE 
TrueProject establishes a quantitative proactive 
approach to project governance and risk 
management throughout the project life cycle. 
TrueProject is a cost-effective “out of the box” 
solution for your organization that can be easily 
modified as your needs grow and change. 

BEST PRACTICES 
Robust project management processes are 
required to meet the demands of the business. 
Organizations must deliver solutions more 
effectively and efficiently than ever before. To do 
that, they must have insight into mitigating 
potential risks, a process map for defining and 
leveraging best practices, and a dashboard for 
viewing and managing progress. 

FLEXIBLE & RELIABLE 
TrueProject is a flexible and reliable software 
solution that lets you leverage historical data and 
metrics to respond PROACTIVELY to potential 
problems BEFORE they become unmanageable. 
TrueProject is not a replacement for detailed task 
scheduling systems. Rather, it provides the ability 
to conduct project reviews conveniently and easily. 

CRITICAL ANALYSIS 
TrueProject user-friendly screens allow you to 
analyze project risks and respond to potential 
problems, while multi-level views, dashboards, and 
reports provide critical information to all levels of 
the organization. 
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