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Fact Sheet: TrueProject 2025

Al-Driven Project Intelligence for
Smarter Insights and Faster Actions Overview

TrueProject 2025 is the latest evolution in Al-powered project oversight, delivering
smarter insights, faster actions, and greater clarity to project leaders. With enhanced
predictive analytics, risk detection, and streamlined navigation, TrueProject helps
organizations proactively manage risks and ensure successful project execution.

Customer Benefits

o Faster Decision-Making — Instantly identifies project risks
and priorities for proactive action.

Key Features & Enhancements

o Greater Visibility — Comprehensive project health

monitoring with structured KPI insights. Actionable Dashboards — Instantly surfaces critical risks,

. e L. . . KPls, and trends, eliminating manual searches.
o Al-Powered Risk Mitigation — Automated risk detection and g

trend analysis reduce delays and failures.

Hierarchical KPI Analysis — Top-down visibility with

* Higher Project Success Rates — Early warnings & Al-driven drill-down insights for executives and project managers.

recommendations drive better outcomes.

« Time Savings — Eliminates manual oversight, surfacing

Al-Powered Insights at Every KPI Level - Predictive intelligence
only the most critical insights.

at Project, Key Factor, and KPI levels for proactive management.

. I Forensic Drill-Down - Pinpoint root causes of risks and
Technical Capabllltles performance gaps with in-depth data exploration.

Al Capabilities:
o Predictive analytics for early risk identification.
¢ LLM-powered insights enhance decision-making
and foresight.
¢ Al-driven recommendations support governance
and project success.

Streamlined Navigation — Faster, intuitive Ul ensuring
effortless access to risks, trends, and insights.

LLM-Enhanced Decision Support — Advanced Al delivers
sharper risk analysis and governance recommendations.

Data Analysis:
o Hierarchical KPI structure for structured insights. Optimized User Experience — Modernized interface with faster
o Forensic drill-down for deeper data investigation. response times and enhanced clarity.

User Experience Enhancements:
o Optimized Ul for intuitive navigation.
o Faster response times and visual clarity improvements.

Deployment & Integration:
¢ Available as a cloud-based SaaS solution.
o Integrates with project management tools such as Jira,
ClickUp, Smartsheet, Monday.com and many others.
e API connectivity for seamless data flow into and from
enterprise systems.

TrueProject 2025 is now available
for new and existing customers.

With TrueProject 2025, we will be significantly reducing time spent For more details, demos, or inquiries, contact:
searching for risks and incregsing our focus on driving pro_ject and Andrew Haak, Communications Manager
customer success. The Al-driven insights and streamlined interface
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will ensure our teams stay ahead of issues before they become
roadblocks. It's a game-changer for project leaders and executives.

- Simon Pearson
Global Head of Consulting and Solutions, Coforge
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